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Keep learning, never be stagnant. Failure is alright. Start small. These are just some of the tips that Ewan Sou, 30, has for entrepreneurs. He is the founder of
Instantly.SG, a company which provides interesting photo and video booth installations like 360 Time Stop and the Slow Motion Booth.

An economics graduate from Nanyang Technological University, Mr Sou started Instantly.sg in 2014, coming out of an innate desire to start something; nurturing
it and seeing it grow. He had an interest in entrepreneurship, in other words.
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Along the way, he has encountered many challenges and learnt countless lessons. One of them would be to delegate, as he speaks of a time when it used to be
highly owner-dependent and going overseas meant staying up to clear emails.

Now with experience under his wings, Mr Sou has plans to expand. Having recently set up an o�ce in Kuala Lumpur, he is considering turning Instantly.sg into a
franchise and licencing out the unique software his team has created which makes the intriguing photo and video e�ects possible.

However, he is not just stopping at that. He speaks about doubling down on research and development and the evolution of his business from that of a photo
booth company to “an experiential marketing and transformative services company”.

Thus, combining that with his plans to expand, he hopes to be able to carry out multi-country campaigns and impacting consumers in the process. As he puts it:
“Experiential marketing is the future direction of Instantly.SG. I see a lot of potential in exploring this front.”

Now, he takes a look back on his business journey in this interview.

Could you give a brief overview of Instantly.SG and what is it that sets you apart from the competition? Who have you worked with in the past?

In layman terms, I always tell people we are a photo booth company, but we are actually more than that. We do a lot of custom photo and video booth
installations. Our aim is always to help brands and corporate companies to market their events through custom photo and video technology. We have worked
with big companies like Apple, Net�ix and Cartier.

What motivated you to start Instantly.SG?

There was this Dinner and Dance (at the company where I was working at) where I was ‘arrowed’ to (take photos). At that point of time, Instagram was very
popular. During the dinner, I was thinking of ways to entertain my colleagues. There was this free software which allowed people to use hashtags on photos and
the photos would then be shown on a live feed. After I tried using this software, I found that the reception was pretty good. I thought, how about I go one step
further and get these photos printed out? So that’s when everything started. Our �rst service was actually not a photo booth but an Instagram printing service.
From there, we subsequently evolved. Between then and when I left my job, it was really because starting my own business has always been something which I
wanted to do. The seed of entrepreneurship in me was sown when I was in NTU (Nanyang Technological University). I took up a minor course in
entrepreneurship, that’s when I thought it is something which I really would like to do. I like to start things; I like to work on things and seeing them grow. Even
though I interned at some companies before, my heart wasn’t there, I always wanted to start something for myself. Subsequently, the opportunity presented
itself and I took it up.

How did you overcome the challenges you faced along the way with Instantly.SG?

There were many challenges. For example, when you �rst start a company, you do not have a �xed salary anymore, everything will be very hard. The capital was
only S$5000 so I had to bootstrap and it was a one-man show for at least the �rst one and a half years. I was doing everything myself, the things that do not
scale. I went to every event, serving customers and building the rapport. Some of my customers, the wedding brides, till now they still get back to me when they
have some people that need my service.

What part of your personality helped you overcome the hurdles faced during the one and a half years when you were working on your own?

I think one thing about me is that I am rather hard-working, so when things come up, I just do it to the best of my ability. However, I see it as a weakness. I think
entrepreneurs should not be too hard-working, they should learn how to delegate. That is something I have been learning throughout my journey, especially
when I started to build my team. To me, how I overcame the challenges mainly boiled down to the fact that I had to survive. At the time, I was about to get
married. My wife told me: ‘You have to try now. You shouldn’t wait until you get a kid and try then. If you do, it will be di�cult and take a toll on you.’ So in a way, I
knew I had to just go all out and do it. I was focused. As I was working hard, I did not take any time-o� and had no social life. However, the thing is that I really
loved what I did, so my passion kept me going. I did not really �nd it a chore. It was actually a quite exciting period of time, I was always thinking: ‘What’s next?’
Truth be told, I was even more motivated then. It was quite fun.

What led you to move beyond the traditional photo booth?

Competition was, and still is, very tough. If you were to do a Google search for photo booth companies, you would �nd a lot of them. Every day, I am �nding new
competitors. Instagram will suggest new competitors to me too. So, after 2016, I knew that we have to be di�erent as I started to see the growth stagnating.
There are a lot of competitors o�ering cutthroat prices. So, I knew we had to di�erentiate ourselves to be able to branch out to the corporate sector and capture
that market. Previously, at the start, we were working at a lot of small parties, weddings and everything. We did have some corporate events, but they were not
our main clientele. So, I had to innovate to be di�erent as working with corporate clients led us to be able to charge a higher margin for customised services
which helped to sustain the business. We realised that innovation is key.

I see you were interviewed back in 2017 by Jumpstart magazine. How has Instantly.SG evolved since then?
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I was interviewed then as the magazine was curious about the new 360 photo booth which we made for an event organised by Canon. The booth itself was a
challenge from Canon. They were asking us if we could do something like that. We have evolved to provide a much wider and more diverse variety of services. I
learnt a lot of things from that event, such as the importance of being di�erent. When you create something wild and exciting, people will share, the exposure
will be there, they will not see you as a normal photo booth company anymore.

What are some of the plans you have in store for Instantly.SG in the future?

I plan to work on software as a service. We actually produce some of the software ourselves. Instead of keeping it to ourselves, I thought why not help other
fellow photo booth owners worldwide. I am on a Facebook forum with other photo booth owners from the US and the Middle East. They post questions asking
about some problems, which we know how to solve. Thus, we are planning to license out the software.

I also hope to be able to take this as a franchise and sell it to other people, saying: ‘If you want to do a photo booth business, we are the one for you, with the
know-how, technology and software. It will be a wise investment on the side.’

How do you get ahead of the curve in order to innovate and come up with exciting products and services like 360 Time Stop?

We have two ways. One, we look a lot at what people overseas are doing. The US market is more mature, so we pay close attention to what people in the US are
doing. The second way is when a customer throws us a challenge. For example, one client was telling us how photo booth companies in France were innovating
and asked if we could do something similar.

Who is your biggest inspiration?

That would be my grandmother. She had nine kids, with my father being the second youngest. She brought up the nine of them all by herself. On top of that, she
owned her own co�ee shop, which was subsequently sold to Kopitiam. I myself am at the age where I will have children and I am thinking: ‘It is already pretty
tough with one kid. How did she manage to do it with nine kids and still manage a co�ee shop which she sold for millions? ‘So, I am very amazed by her.
Although, when I was young, I did not get to talk to her about entrepreneurship and all. She did however give my father and uncle a lot of advice. Both of them
are also entrepreneurs. She backed them a lot and gave business advice. If I could turn back time, I would want to ask her: ‘Ahma, how did you do it?’ It was really
quite amazing.

Finally, what tips do you have to offer entrepreneurs?

One thing I feel is that you must start young. I started at a point of time when I was going to get married but my �rst foray into entrepreneurship wasn’t then, I
actually failed a couple times previously. I learnt a lot from those experiences. Also, you must not merely say it, but actually do it. Lastly, you have to be willing to
tough it out. However, if you are passionate about it, it is easier to ‘tough it out’. Do not do it for the money. If you were to do it for the money, you will burn out
quickly. My �rst event was free. It was for a start-up event at a club. Although it was free, it was bene�cial as it brought me a lot of exposure. Keep learning, never
be stagnant. Failure is alright. Start small.
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